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Stewardship of Public Trust | Respect for Diverse Voices & Ideas | Responsive & Comprehensive Customer Service | Leadership with Ethics and Integrity | Culture of Teamwork & Collaboration 

 
 
MEETING DATE:  December 30, 2025 
PREPARATION DATE:  December 18, 2025 
SUBMITTING DEPARTMENT:  Emergency Management 
DEPARTMENT DIRECTOR:  Patrick Martin 
PRESENTER: Joel Rostberg 
SUBJECT: Cybersecurity Grant Application 

  

STATEMENT/PURPOSE:  Inform the commission of an opportunity to apply for a new cybersecurity grant for 
federal/state funding for new computer infrastructure devices (access points) that are scheduled for upgrade in 
2026.  Receive approval to submit grant application. 

 
BACKGROUND/ALTERNATIVES:  Morton County will have to replace/upgrade these Access Points in 2026 
as part of the IT infrastructure on-going maintenance and technology upgrade schedule of computer equipment.  
By applying for this grant, we could essentially save the county 60% of the total cost. 

 
ATTACHMENTS:  None 

 
FISCAL IM PACT:  Working with NRG on this project, it is estimated that replacing the eight (8) Access Points 
as scheduled will cost the county approximately $9,900.00 which includes the devices and installation costs.  If 
we get approved for the Cybersecurity Grant, it will be a 60% state/federal share and 40% local match.  If 
accepted and approved we would essentially save the county $5,940.00 (60%) of the total project cost.  Once 
again, a cost saving of Morton County tax dollars.  

 
STAFF IMPACT:  Emergency Management staff will complete all grant applications and work directly 
with NRG Technology Services on the project.  No additional staffing or funding is needed.  
 
LEGAL REVIEW: NA  
 
RECOMMENDATION:  Recommend that Emergency Management submit the Cybersecurity Grant application 
for ND Department of Emergency Services review and consideration for state/federal funding support. 
 
SUGGESTED MOTION:  Move to approve the Office of Emergency Management to submit a Cybersecurity 
Grant application, which if approved, would provide state/federal grant funds to offset the cost of future IT 
infrastructure expenses. 

Morton County Commission 
Morton County Courthouse 

210 2nd Ave NW 
Mandan, ND 58554 

(701) 667.3414 
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APPLICATION
for

COURT FACILITIES IMPROVEMENT GRANT FUNDS��
---------------------------------------------------

N.D.C.C. Section 27-05.2-10 authorizes grants from the Court Facilities Improvement and��
Maintenance Fund for county projects to improve or maintain court facilities.  The basic��
requirements are that the improvement or maintenance project must be a necessary improvement to��
court facilities or essential to remodel or maintain existing court facilities.  The applying county is��
required to provide local funding for the project in an amount at least equal to 25% of the 
project's��total cost.  This Application must be postmarked no later than December 31, 
20����, to be��considered in the current round of application reviews.

1. _________________________ County hereby applies for a grant from the Court Facilities
Improvement and Maintenance Fund.

2. Full  description of the improvement or maintenance project for which grant funds are
requested (attach additional sheets if necessary - include vendor estimates):
__________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________.
Note: Because the county has a federal statutory obligation to comply with the Americans
with Disabilities Act, projects for ADA-related improvement or maintenance will not  be
considered.

3. Estimated total cost, including material, labor, and associated expenses, of the project:
_______.  Itemized cost (material, labor, other expenses): __________________________
________________________________________________________________________
________________________________________________________________________

4. County local funding contribution (must be at least 25% of the project's total cost):
_________.  (Note: In-kind  contributions will not  be considered for purposes of satisfying
the 25% contribution requirement.  Depending on the nature of the project, the Advisory
Committee may require local funding in an amount greater than 25% of the project's total
cost).

5. Amount of grant request: _________________ (est. total cost minus 25% county funds).

____________________________________
Chairman, ______________ County Board of Commissioners
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Belinda Eckroth

From: Dawn Rhone
Sent: Tuesday, December 30, 2025 10:10 AM
To: Belinda Eckroth
Subject: FW: Letter of Support

 

From: City of New Salem <newsalem@westriv.com>  
Sent: Tuesday, December 30, 2025 8:26 AM 
To: Dawn Rhone <dawn.rhone@mortonnd.gov> 
Subject: Re: Letter of Support 
 

Dawn, 

We have focused our application on improving the qualit y of life by providing an essential service to our 
community by replacing and upgrading our outdated siren with a new radio co ntrolled siren.  The new 
siren has a one mile radius of coverage, ensuring ever yone inside city limits will benefit from the project 
along with many outside city limits.  The City of New Salem will be maintaining the siren as we have 
previously done.  Below is the purpose and program ob jectives of the grant.  They reached out to me and 
recommended a letter of support from the co unty to be include with our application. 

Purpose 

The purpose of the Rural Catalyst Grant program is to support quality of life improvement and economic 
development projects for rural communities in the state. 

Program Objectives 

€ Strengthen rural communities addressing critical  needs in the areas of community and economic 
development, health and wellness or for the purpose of preservi ng or reopening rural grocery 
stores. 

€ Support quality of life improvement such as im proving access to healthcare, essential services, 
education, housing or transportation within the community. 

€ Encourage partnerships and collaboration between local organizations, businesses, and government 
entities. 

€ Support innovative approaches to address unique challenges faced by rural areas. 
€ Foster community development and revita lization efforts in rural regions.  

Approval by local governing body: An applicant sh all submit with the application a resolution or 
a letter of support from the city, county, political subdivision or tribal council stating:  

1.  The city, county, political subdivision, or Trib al Council has approved the proposed project. 
2.  The project satisfies the requirements of the city, political subdivision or Tribal Council/Segment. 
3.  The city, political subdivision or Tribal Council/Segment shall own or has confidence in the 

maintenance, or support the public infrastructure  to be developed in th e project; and the city, 
political subdivision or Tribal Council/Segment has th e capacity to support the public infrastructure 
to be developed in the project. 

  
--- 
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Melissa Davis 
New Salem City Auditor 
(701)843-7828 



From: William Robinson
To: Belinda Eckroth
Subject: Re: Lower Heart Water Resource District
Date: Monday, December 8, 2025 9:36:36 AM
Attachments: image002.png

Belinda,

I have submitted for renewal this morning.  Let me know if you need anything else.

In addition, Ryan Jockers will be stepping down at the end of December 2025.  We are
actively seeking a replacement.  Please post this vacant seat.  Let me know when his term
expires.  I have been in discussion with someone that may step in for a limited time.  

Thank you.

Bill Robinson
701-471-8398

On Wed, Dec 3, 2025 at 10:30�×AM Belinda Eckroth <belinda.eckroth@mortonnd.gov> wrote:

 

 

Hi Bill,

 

Your appointment to the Lower Heart Water Resource District Board

will expire December 31, 2025, if you would like to be re-appointed please

fill out the attached form or visit our website at
www.co.morton.nd.us/employment.

 

The deadline is December 23, 2025.

 

Thank you.  

 

 

 

mailto:billr.lhrwrd@gmail.com
mailto:belinda.eckroth@mortonnd.gov
mailto:belinda.eckroth@mortonnd.gov
http://www.co.morton.nd.us/employment


Belinda Eckroth

Morton County Auditor’s Office

701.667.3301

belinda.eckroth@mortonnd.gov

 

 

mailto:belinda.eckroth@mortonnd.gov
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Tom Peters 
3550 25th Ave 
Mandan, ND 

tom.peters@bektel.com 

Background 

I am a retired school administrator 

I am presently: 

-a school board member for Mandan Public Schools. 

-a board member for the Heart River Career and Technical Education 
Center. 

-a committee member on the Missouri Valley Complex Committee. 

-a board member for the Morton County Housing Authority. 

Work Experience 

Assistant Principal - Mandan Public Schools (retired)  

Education

University of Mary - Bismarck  

M.A. School Administration 

B.S. K-12 Education 











William J Robinson 
1311 2nd Street SW 
Mandan, ND  58554 

(701)-471-8398 
billr.lhrwrd@gmail.com 

 
 

Present  Retired 
- retired from banking, 40-years  
 
1995-2025  Mandan Planning and Zoning Commission 

- Chairman  
 

1997-2025  Lower Heart River Water Resource District 
- Chairman 
 
 

mailto:billr.lhrwrd@gmail.com






Paul C. Maloney  
810 3rd Avenue Northwest  
Mandan, ND 58554  
(701) 220-7959 pcmaloney@hotmail.com 
 
Objective: Dedicated professional with a proven track record in leadership, fundraising, and 
community engagement seeking a challenging role to utilize and expand upon skills in strategic 
planning, relationship management, and advocacy. 
 
Experience:  
 
Distr ict Executive  Boy Scouts of America, Northern Lights Council | Bismarck, ND December 
2019 - September 2022 

�” Developed and implemented fundraising initiatives, direct solicitation campaigns, and 
planned giving strategies to support the organization's mission. 

�” Strategized and executed team-building strategies, resulting in increased volunteer 
recruitment and retention. 

�” Fostered relationships with schools, legislative bodies, and community partners to 
expand the organization's reach and impact. 

�” Demonstrated resilience and adaptability in maintaining program services during 
challenging times, such as the Covid-19 pandemic. 

�” Guided youth in developing lifelong hobbies and exploring future job opportunities 
related to hunting and nature conservation. 

 
Consulting  Self-employed | May 2013 - Present 
 

�” Provided strategic guidance and support to political campaigns, leveraging skills in 
marketing, communication, and customer relations to drive positive outcomes for clients. 

�” Initiated and operated political action committees to support candidates and advance 
conservation measures, expanding knowledge in fundraising and advocacy. 

�” Collaborated with 501(c)(3) nonprofit organizations in community engagement, 
rebranding efforts, audience expansion, and fundraising evaluation. 

�” Utilized 20+ years of experience in Adobe Photoshop and other Adobe programs to 
create visually appealing content, enhancing creative and technical abilities. 

 
Executive Director  North Dakota Right to Life | Bismarck, ND June 2008 - May 2013 
 

�” Provided extensive leadership in program and financial planning, resulting in the 
expansion of existing programs and the development of new initiatives. 

�” Managed fundraising and planned giving efforts, ensuring compliance with federal, state, 
and local regulations, strengthening financial and regulatory knowledge. 

�” Established and maintained strong relationships with boards, committees, volunteers, 
and external stakeholders, enhancing relationship management skills. 

mailto:pcmaloney@hotmail.com


�” Utilized interactive teaching methods to facilitate learning and encourage student 
participation, honing communication and teaching abilities. 

�” Collaborated with legislators and officials to influence the passage, defeat, or neutrality 
of specific bills, furthering advocacy skills. 

�” Oversaw all social media and website design, expanding expertise in online platforms 
and digital marketing strategies. 

 
Sole Proprietor  Hibernia Studios | Bismarck, ND January 2004 - 2013 
 

�” Coordinated and publicized activities, programs, and goals of the organization, 
strengthening organizational and coordination skills. 

�” Demonstrated natural ability to promote products and build rapport through effective 
communication and listening skills, enhancing customer relations abilities. 

�” Developed and implemented innovative programs, products, and services, fostering 
creativity and strategic thinking. 

�” Orchestrated planning for publicity, marketing, promotion, and communication 
campaigns, enhancing marketing and promotional skills. 

�” Utilized extensive experience in Adobe Photoshop and other Adobe programs to create 
visually captivating designs, refining design and graphic skills. 

 
Education:  
 
Bachelor of Fine Arts: Painting University of North Dakota | Grand Forks, ND 
High School Diploma Saint Mary's Central High School | Bismarck, ND 
 
Professional Involvement:  
 
Board Member National Right to Life 
 

 

References:  

 

Chad Wachter  
President and CEO of Investcore 
1601 N 12th St Suite 411 
Bismarck, ND 58501 
701-319-5000 
 
Brian Zuroff  
Executive Director 
North Dakota Concrete Council 
bzuroff@ndconcrete.com  
701-319-9168 



 
Robert Mitzel  
Owner of Sleep On Mattress 
2700 State St Ste F4 
Bismarck, ND 58503 
701-751-1891 
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	requested 5: 
	est total cost minus 25 county funds: $15,340.50
	Itemized cost material labor other expenses 2: 
	requested 4: 
	considered in the current round of application reviews: Morton
	Note Because the county has a federal statutory obligation to comply with the Americans: 
	requested 3: 
	Itemized cost material labor other expenses 1: 
	requested 6: 
	County local funding contribution must be at least 25 of the projects total cost: $5,113.50
	requested 2: 
	Amount of grant request: 
	Chairman: 
	Estimated total cost including material labor and associated expenses of the project: 
	requested 1: 2nd Floor court and chambers - Remove wall covering and paint walls.
	undefined: $20,454


